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          Announcement


Known Issues Workday Finance


To review a list of known issues we are working on please visit our Workday Finance status page.  Have something additional to report?  Contact askfinance@virginia.edu
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          Sourcing Your Purchase


    Sourcing New & Diverse Suppliers


    Choosing a Purchase Method


    Finding & Using Contracts



    

  
          





      
            PSDS Strategic Sourcing


	Strategic Sourcing Overview
	
	Strategic Sourcing is an approach PSDS uses to consolidate and leverage the purchasing power of the university’s commonly used supplies, equipment, and services to negotiate more favorable prices, process efficiencies, and better service. It is a continuous process of information gathering, analysis and monitoring:


		Assess Current Spend - What is bought, where, at what price?
	Assess Supply Market - Who offers what?
	Total Cost Analysis - How much does it cost to provide goods/services?
	Identify Suitable Suppliers
	Develop Sourcing Strategy - Where to purchase, while minimizing risk and cost?
	Negotiate with Suppliers - Products, service levels, prices, payment terms, etc.
	Implement New Supply Structure
	Monitor and Track Performance - Use Vendor Scorecards and Department Dashboards


	Goal
	
	Our approach to Strategic Sourcing seeks to better balance the University’s requirements for flexibility and savings by focusing on a small number of contracts that best meet the University’s needs as a whole. We use Strategic Sourcing best practices to better leverage the University’s purchasing power. We then work to develop better supplier relationships in order to ensure that the University receives the highest level of service and innovation from its strategic vendors.

	
	Why Use Strategic Contracts?
	
	PSDS uses historical purchasing data to negotiate the best pricing on the items the University purchases most often. Our ability to leverage our purchasing volume increases as the usage of our strategic contracts increases, creating the opportunity to:


		Negotiate further discounts
	Enhance levels of customer service provided to University customers, and
	Demonstrate to competitors the value of the contracts for the next cycle of strategic sourcing



Goods & Services Guide  Guidelines for Competition  Spend Categories


UVA Terms & Conditions - Contractual Provisions


 



      
            
  
    
      
      
          Questions or Need Help - AskFinance

If you need assistance or have questions please reach out to UVAFinance


Email: AskFinance@virginia.edu 

Phone: (434) 924-3400
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          Information about the New America to Go (ATG) Punchout


    America to Go (ATG) Resources


    Placing an Order with America to Go (ATG) (QRG)


    Cancelling an Order with America to Go (QRG)


    Accessing UVA Marketplace and the America to Go (ATG) Punchout (QRG)
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          How can I easily find Obligations sitting on my account? 


    Can I be reimbursed if I pay for goods/services with a gift card, airline miles, personal unused ticket credits, or credit card points?


    Ordering from America To Go FAQs (Quick Reference Guide)


    How to Clear an Obligation


    Match Exceptions FAQ (QRG)
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          Letter of Credit


    Communications Sales and Use Tax Certificate of Exemption


    Sole Source Justification Form


    Phone Quote Summary Form


    DEA Application (form 225)


    Virginia Sales & Use Tax Exemption Certificate


    Conflict of Interest Form
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      Policies

    

      
      
          Payment for Academic Services


    Acceptance of Gifts and Special Benefits from Vendors


    Purchases of Goods and Services


    Receiving Goods and Services and Timely Disbursements of University Funds


    Signatory Authority for Executing University Contracts


    Use of the Supplier Invoice Request


    Use of the University Travel and Expense Card
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Gift Card Scam Attempts
Procurement & Supplier Diversity Services has noticed an increase in attempts to scam individuals throughout the University with a request to purchase gift cards.
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              Sourcing Specialist - Scientific Discovery
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              Procurement Category Manager - IT & Scientific Discovery
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              Procurement Category Manager - Services and Athletics
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Offices of the Vice President for Finance


Carruthers Hall: 1001 N. Emmet Street


PO Box 400210


Charlottesville, VA 22904





PHONE: 434-924-3400


FAX: 434-982-2315


EMAIL: askfinance@virginia.edu
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© 2024 By the Rector and Visitors of the University of Virginia



      
  


  


    
  
  


    
    













































































    
  