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BilliE PROCUREMENT SERVICES

September 16, 2009

Mr. Samuel Hayes ITE

Director

Virginia Department of Minority Business Enterprise
1111 East Main Street, Suite 300

Richmeond, VA 23219

Sent via UPS #17 68V 286 37 1000 053 0

Dear Mr. Hayes:

Enclosed please find the Fiscal Year 2010 Annual SWaM Procurement Plan for the University of
Virginia. Our plan also covers the University of Virginia's College at Wise afd ¥e Southwest Virginia Higher
Education Center. One copy is for yourself and would you kindly provide Ms. Chiang's copy to her. Thank
you. '
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Enclosure: University of Virginia 2010 Annual SWaM Procur

c: M. John T. Casteen 11, President
Ms. Angela Chiang, Director of Operations, Dept. of Mmorlty Business Enterprise
Mr. Eric N. Denby, Director of Procurement Services
Ms. Rachel Fowlkes, Executive Director, Southwest Virginia Higher Education Center
Mr. David J. Prior, Chancellor, University of Virginia's College at Wise
Mr, Leonard W. Sandridge, Executive Vice President and Chief Operating Officer
Ms. Colette Sheehy, Vice President for Management and Budget

d:\directoradm\diversity\swant\swambusinessplan\swamplanfy 1 Ocvrltr.doc
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NWEALTH of VIR
University of Virginia
PO Box 460202
Charlottesville, VA 22904

FY2010 Annual SWaM Procurement Plan

Date of Submission: Thu Sep 10 14:43:08 EDT 2009
1. Agency/Institution Official Name: University of Virginia
Address: PO Box 400202, Charlottesville, VA 22904
2. Agency Code: 207
Sub-Agency Code(s): 246 & 209 (Construction only)
3. Agency Head: John T Casteen lll
Phone Number: 434.962.4504
Email Address: cc@virginia.edu
4. Secretariat: Education

5. List your FY2010 SWalM expenditure goals for Small, Women- and Minority-Owned businesses as a percentage of
your projected discretionary expenditures. Goals should include your projected sub-contracting expenditures if
applicable. FY2009 goals were pre-filled from your FY2009 SWaM plan. FY2009 SWaM expenditures were system-

generated from the SWaM Dashboard.

MBE WBE SBE
FY2008 Agency SWalM Goals 4% 5% 31 %
FY2009 Agency Actual Expenditures 3.14 % 6.38 % 36.20%
Total FY2010 Projected SWaM Spend Goals 4% 6 % 31 %

(Percentage based on Discretionary Budget)
6. Describe the process for determining your SWaM goals and issues that have been taken into consideration for
determining these goals

The Supplier Diversity Initiative is built on a foundation that enables strategic and sustainable relationships with



diverse firms. Evidence that this approach is working may be found in the consistent increase in spending with each
of the groups. Since FY 2005, total SWaM Spending has grown by 161%; Women-owned spending by 200%; and
spending with minority-owned firms 333%. Once a goal is reached the target is reset to a higher but realistically
achievable amount. Targets also reflect the strong presence of capital consfruction in the University's discretionary

spending. Once a construction award is made, it can take up fo 3 years before that spend can be captured and

recorded.

Finally, it is worth noting that since FY 2005, the discretionary base has grown just under 45%. This has the effect of
diluting real increases in spending. For example, FY 2009's $13 million spend with MBE firms is $10 million more
than the $3 million spent with like firms in FY 2005. The $13 million is 3.5% of the past fiscai year's base spending but
would have represented more than 5% of discretionary spending in FY 2005. We believe that because of the size of
the University's discretionary base coupled with the increase in base spending and the lifespan of major construction
projects that it can take 3 to 5 years of like spending before more than 5% or 6% can be achieved consistently with
minority- and women-owned firms. This view is stregthened by the fact that the University can not use remedies that
are based on race or gender to increase spending with these firms.

ll. Designation of Procurement Champion(s)

A. Purchases and Supply Division

Name: Bill Cooper

Title: Director, Supplier Diversity

Mailing Address: PO Box 400202 Charlottesville VA 22904-4202

Telephone/Fax: 434.924. 7174

E-mail Address: coop@virginia.edu

B. Building and/or Construction Divisicn (if applicable)

Name: Bill Cooper

Title: Director, Supplier Diversity

Mailing Address: PO Box 400202 Charlotiesville VA 22904-4202

Telephone/Fax: 434.924.7174

E-mail Address: coop@virginia.edu

lll. Responsibilities, Policies and Procedures

A. Who is responsible for the following {(Name and Title for each):

1. Producing the Annual SWaM Plan for the agency? Bili Cooper { Director, Supplier Diversity )

2. Monitering the agency spend with SWalM vendors? Bill Cooper & Eric Denby ( Director, Supplier Diversity;



Director, Procurement Services )

3. Evaluating the progress in meeting the SWaM goals? Colette Sheehy ( Vice President for Management & Budget )
4. Planning and implementing agency participation in Diversity Outreach Events? Bill Cooper ( Director, Supplier
Diversity )

5. Providing training on SWaM policies and procedures for agency staff and end users? Bill Cooper & Eric Denby (
Director, Supplier Diversity; Director, Procurement Services )

6. Posting future procurement opportunities on eVA site? Eric Denby ( Director, Procurement Services )

7. Does the Agency Head meet with the SWaM Procurement Champion(s) on a regular basis to discuss the agency
progress and/or barrier that prevent the agency from meeting the SWaM goals? Yes

If yes, how often: Quarterly

B. Does your agency subscribe to the policies that follow:

1. All solicitations under $5000 are issued as set-asides for DMBE certified Small Businesses? Yes

2. Solicitations between $5000 and $50,000 are issued as set-asides for DMBE certified Small Businesses? No
Given the lack of the University's ability to use remedies based on race or gender, the use of set asides does not
insure results different from those that we now experience. In fact, if set asides are used, there is a risk of denying the

opportunity to an MBE or WBE firm.

For the last three years, the University has focused on the use of contract vendors for as many purchases as
possible. SWaM vendors are well represented on standing contracts and in the UVa Marketplace -- an e-procurement
system available to the more than 2,000 deceniralized shoppers at the University.

3. Solicitations above $50,000 are issued as set-asides for DMBE certified Small Businesses? No

Given the lack of the University's abilify to use remedies based on race or gender, the use of set asides does not
insure results different from those that we now experience. In fact, if set asides are used, there is a risk of denying the

opportunity to an MBE or WBE firm.

For the last three years, the University has focused on the use of contract vendors for as many purchases as
possible. SWaM vendors are well represented on standing contracts and in the UVa Marketplace -- e-procurement

system available o the more than 2,000 decentralized shoppers at the University.

Finally, in an effort to create a more level playing field for MWBE firms, the University has adopted a policy of using

competitive negotiation as a delivery for procurement opportunities (instead of low bid).



4. For all contracts in excess of $100.000, prime contractors are required to submit Small Business Subcontracting

Plans and proof of payment to the Subcontractors? Yes

5. All proposals from prime contractors are evaluated with weighted value assigned to the prime's Smail Business
Subconfracting Plan? Yes

Weight Assigned: a minimum of 10%

6. Does the agency apply a broad definition of "prior experience”, not only to the firm but also to the personnel to be

assigned to the contract, in order to include participation of SWaM businesses in state procurements? Yes

7. Does your agency make early postings of future procurement opportunities on the eVA website in order to allow
SWaM businesses to prepare and compete for the solicitation? Yes

How far ahead? At least 30 days

8. Is training on the SWaM initiative, and how to implement it, required of staff with procurement responsibility and
end users? Yes

9. Are Qutreach Events for certification/training/information purposes part of your agency's activities to enhance
SWaM participation? Yes

How many will you atiend in FY20107 15toc 20

How many will you host in FY20107 4106

10. Does your agency have a policy in place for unbundling contracts in order to include SWaM Participation? Yes
If No, is there a plan to develop a policy for unbundling?

11. Does your agency have a pre-qualification program? Yes

12. Has the agency developed any pilot programs to increase opportunities for SWaM vendors to perform as prime
contractors on Commonwealth projects? Yes

In construction:

Intro luncheons with Chief Faciiities Officer and his senior staff. MBE firms are identified and pre-screened by
Supplier Diversity and Contract Administration. The firm supplies information on its capabilities, key personnel and
experience in advance of the meeting. Supplier Diversity and Contract Administration prep the MBE firm on upcoming
projects, delivery strategies, etc. Once the meeting day arrives, both sides come prepared to have engaging

conversation. Each firm that has participated has now either completed or is actively engaged in construction and/or



maintenance projects and is on one of the select bidders lists that the University employs to pre-screen contractors.

13. Does your agency have specific barriers or limitations that prevent your agency from achieving your agency

SWaM goals and plans? No

14. Do you have a review process to evaluate the agency progress in achieving the agency's SWaM goal? Yes
1. Weekly, the SWaM Activities report is submitied to the Vice President for Management and Budget before it is
submitted to the Governor's Office. The report is also sent weekly to members of the Board of Visitors' Diversity

Committee. Per the Governor's instructions this report will transition to a monthly schedule in September 2009,

2.Quarterly, the Director of Supplier Diversity presents results to the President, Vice President for Management and
Budget and Director of Procurement Services. A report is developed and presented (live) to the Governor, Chief of

Staff, and Secretary of Administration as requested.

3. At least once a year, a report of progress and activity is presented by the Director of Supplier Diversityto the Board

of Visitors.
C. Are there Procedures in place in your agency to do the following:

1. Distribute information to certified SWaM vendors, as well as potential SWaM vendors, about procurement

opportunities and to increase SWaM participation? Yes
A} Supplier Diversity Staff atfends as many as 20 outreach events each year. At each meeting, the staff distributes

"Straight Talk", a guide for SWaM firms to assist them with doing business with theUniversity.

B) Quarterly vendor training sessions are conducted by the Director of Procurement Services and the Director of

Suppfier Diversity.
C) The Supplier Diversity Initiative's web pages coniain current information and links fo opportunities.

D} The University contributes content to VASCUPP's quarterly newsletter. The newsletter is distributed to just under

16,000 DMBE-certified SWaM firms.
2. Strongly encourage eligible vendors to apply for SWal Certffication? Yes

In the Supplier Diversity Handout, "Straight Talk", the following text is included:

Certification is Non-Negotiable. As an agency of the Commonwealth of Virginia, the University of Virginia requires a



Small, Woman, or Minority-owned (SWAM) business to be certified by the Department of Minority Business
Enterprise(DMBE). Details may be found at http://www.dmbe.virginia.gov/swamcert. htm} or by writing

SupplierDiversity@virginia.edu. Certification can normally be completed within thirty days. _

In addition, certificatiion is an agenda item on the University's Bi-monthly Vendor Training classes.
3. Provide a standard form including prime company name, prime TIN, sub company name, sub TIN, subconiracting

payment amount and payment date, to a prime contractor to be used to capture the required data for subcontractors

participating on the contract? Yes

4. Please list NIGP codes of product or service that the agency is experiencing difficulties in finding certified SWaM
vendors: 49300 41513 71512

5. Please list NIGP codes of product or service that the agency is making its most purchase: 91200 96100 30500
90921 49300 41513 71512 15000

6. Please provide the web link to your agency procurement policies:
http://Awww.procurement.virginia.edu/pageguidelinesforcomp

7. Additional information: The University's Director of Supplier Diversity and Senior Supplier Diversity Coordinator
support VASCUPP's Supplier Diversity Committee and lead the planning, develcpment and implementation of
VASCUPP's SWaMFest. This event is now in its fifth year and for the first time, an online community has been

established to support interest in the conference.

As mentioned above, this plan covers both Agency 207 and Agency 246 yet the pre-populated results from last year
only reflect the spending of Agency 207 (& Agency 208 construction). The totals should read MBE: 3.5%; WBE:
6.5%; and SBE: 35.4%. This is a total of 45.4% spending with SWalM firms. Beginning with the reporting for Quarter 1
of FY 2010, we will include the figures for Agency 246 under Agency 207.

A

Date:

Date:_ 4 \(‘5‘:00(

Completed by: W.S.Cooper, Jr.
Reviewed by: John T. Casteen, Il

Agency/Institution Head

(The Plan must be reviewed, approved and signed by Agency/institution Head)



